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PRE-SUMMIT SCHEDULE & PROGRAM 

Tuesday, March 2, 2010  
 

Registration  12:30-1:30 
Visit Exhibitors 

 

Session I 1:30-3:00 
Educational Tracks  

Finance:   Navigating Fiscal Health: Best Practices Part I  Room O 

Geared to CFO’s as well as finance staff and board members, both sessions will provide a presentation 

and panel format geared to the Form 990, cash management in today’s economy, benchmarking 

financial practices and financial management.     

Panelists: Denene Lemke, United Way of Central Alabama 

Cathy Miller, Lakeshore Foundation 

AV LaRocca, DiPiazza LaRocca Heeter & Co. 

Moderator: Jim Wooten, Independent Presbyterian Church Foundation       

Level:  Intermediate - Advanced     

 

 Practitioners:  Welcome to Your Future: New Executive Leadership  Room C  

I’m in charge.  Now what?  This session is designed for new executive directors, typically with less than 

one year’s experience and will serve as an orientation to the non-profit world, the most important tasks 

of the executive director, organizational tactics designed to help you succeed and tips to ensure a 

successful and stable transition to your exciting new position.  

Presenter: Dan Dunne, Past President  & CEO, United Way of Central Alabama 

Level:  Beginner  

 

Development:  Multi-Channel Approaches to Building Donor Loyalty  Room A  

More and more, evidence is appearing that donor loyalty is as important a statistic as a donor’s 

cumulative giving and largest gift.  We will look at research suggesting donor loyalty is the key factor in 

predicting planned gift, explore different ways of engaging donors, and look at both short and long-term 

return on investment in stewardship.  Part I will focus on case for stewardship, and an examination of 

more traditional strategies. 

Presenter: Colin Ware, IDC 

Level:  Beginner – Intermediate - Advanced  



 

2 
 

 

 

Volunteerism & Civic Engagement: Volunteers and the Continuum of Service & Beyond        Room M  

In these challenging economic times, volunteers are becoming more important human capital resources 
for nonprofits of every size.  Come learn how you can leverage the current national focus on “civic 
participation” and the resources of the Corporation for National and Community Service to maximize 
your organization’s impact and grow its capacity.  The first session in this two part series will cover the 
programs of the Corporation with a specific focus on AmeriCorps and AmeriCorps VISTA. 
Presenter: Kristin McSwain, Chief of Program Operations for the Corporation for National and 

Community Service     

Level:  Beginner – Intermediate - Advanced  

  

Session II 3:15-4:45 
Educational Tracks  

 

Finance:  Navigating Fiscal Health: Best Practices Part II  Room O  

Continuing the conversation on Fiscal Health, participants will explore benchmarking financial practices, 

fraud prevention, internal controls and financial management.  Format will include dialogue and 

examination of principles to practice. 

Panelists: Jeff Fucito, Maudlin & Jenkins CPA’s 

Lynn LaRussa, Civic Volunteer & Former Banker 

Denene Lemke, United Way of Central Alabama 

Cathy Miller, Lakeshore Foundation 

AV LaRocca, DiPiazza LaRocca Heeter & Co. 

Moderator: Jim Wooten, Independent Presbyterian Church Foundation       

Level:  Intermediate - Advanced     

 

Practitioners: Don’t Go…Grow!  Room C  

Holding on to your talent is especially challenging for non-profits. Learn what you can do as a leader to 

retain and engage your talent. Bring out the best in your employees/staff so they can grow with you. 

Presenter:  Gayle Lantz, WorkMatters, Inc.    

Level:  Beginner – Intermediate - Advanced  
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Development: The 21st Century Nonprofit  Room A  

In the sector, there is increasing emphasis on governance reform. Firstenberg will explore key concepts--

accountability, transparency, and responsibility at the heart of effective governance and looks at the 

main challenges facing board of directors, trustees and managers. Discuss the evolving expectations of 

governance and practice of nonprofit management, and the forces driving change. Board Members and 

nonprofit Staff are welcome! 

Presenter:  Paul Firstenberg 

Level:  Beginner – Intermediate - Advanced     

 

Volunteerism & Civic Engagement: Planning for Performance: Achieving Success Through Volunteer 

Development   Room M 

In these challenging economic times, volunteers are becoming more important human capital resources 
for nonprofits of every size.  Come learn how you can leverage the current national focus on “civic 
participation” and the resources of the Corporation for National and Community Service to maximize 
your organization’s impact and grow its capacity. The second session will focus on volunteering, 
research and strategic planning for performance. 
Presenter: Kristin McSwain Chief of Program Operations for the Corporation for National and 

Community Service 

Level: Beginner – Intermediate - Advanced     

 

President’s Reception 5:00 – 6:30 
Visit Exhibitors 

 

SUMMIT SCHEDULE & PROGRAM 

Tuesday, March 2, 2010  

 
Registration  7:15-8:00 

 

Opening Plenary 8:00-8:30 

 Technology our New Reality 

Welcoming Remarks: John Stone, Alabama Association of Nonprofits   

Keynote:  Jay Wilkinson, Firespring 
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Affinity Roundtables 8:30-9:00 

Homelessness   Environment   Arts & Culture 

Domestic Violence  Education    

Substance Abuse   Healthy People 

Youth Services   Fighting Poverty 

 

Session III 9:30-10:45  
Educational Tracks 

 

Social Enterprise: Community Collaborations & Partnerships  Room M  

In the dawn of our new reality, nonprofit organizations will find unique partnerships and collaborative 

opportunities. Peter Brinckerhoff will explore rules for nonprofits based on mission, mission, and more 

mission.  

Presenter:  Peter Brinckerhoff, Corporate Alternatives, Inc. 

Level:  Beginner – Intermediate - Advanced   

 

Philanthropy: Multi-Channel Approaches to Building Donor Loyalty Part II  Room Q 

More and more, evidence is appearing that donor loyalty is as important a statistic as a donor’s 

cumulative giving and largest gift.  Part II will focus on technological approaches to stewardship. In 

particular, on-line communities, social media and networking, personal email communications and 

return on investment. 

Presenter: Colin Ware, ICD 

Beginner – Intermediate – Advanced 

 

Practitioners: Benchmark for Excellence  Room O  

Performance measurement gives nonprofit managers the information you need to make decisions. 

Performance measurement allows you to demonstrate your effectiveness to your board and 

constituents. This session will offer a practical framework for organizations to assess the outcomes of 

programs and their processes for getting those programs done.  Specific topics will include: 

benchmarking your performance against peer organizations, creating a dashboard of key performance 

indicators for your organization, deciding which programs are most effective, and how they can be 

improved, and communicating measures of success to your organizational stakeholders.   

Presenter:  Sara Newell, United Way of Central Alabama   

Level:  Intermediate - Advanced 
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Trends & Issues: 5 Trends in Technology That Will Shape our New Reality Room A  

To some, the word "technology" is titillating--it conjures up excitement and pumps adrenaline to the 

brain. But to others, technology elicits a queasy, uneasy feeling in the gut. Increase your geek IQ: Learn 

about e-Communities; discover how to use technology for less money; learn how your cell phone will 

change your life (if it hasn’t already) and understand how the next generation is being programmed for 

the workplace of the future.  

Presenter: Jay Wilkinson, Firespring 

Level:  Beginner – Intermediate - Advanced   

 

Leadership& Development: Leverage the Hidden Strengths of Your Organization Room C 

Join the dialogue about how to identify your highest value, and attract more visibility and funding for 

your cause. A facilitated session to share ideas and best practices. 

Facilitator:   Gayle Lantz, WorkMatters, Inc. 

Level:  Beginner – Intermediate - Advanced    

 

MarketPlace Solutions  Pre-Function Area 

One-on-one consultations with experts! Individuals or teams can sign up for advice or to get new ideas. 

Sign up is on a first come, first served basis and can only be done day of the event beginning with 

registration.      

 

Sessions IV 11:00-12:15 
Educational Tracks 

 

Social Enterprise: Strategically Marketing Your Assets  Room O  

This session provides an overview of the role of strategic marketing in nonprofit organizations today. 

Topics include marketing research, segmentation, target marketing, branding, and communications. 

Emphasis will be placed on the unique challenges of marketing in a nonprofit context.    

Presenter:  Dr. Betsy Holloway, Samford University 

Level:  Beginner – Intermediate - Advanced    
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Philanthropy: High Performance Endowment Management  Room Q  

Put your Investment Committee in the zone of effective practices, investment & spending policy. 

Participants will discuss these issues and managing underwater endowments. 

Panelists: Anne W. Mitchell, Baker, Donelson, Bearman, Caldwell & Berkowitz, PC 

  John B. Norris, V, Oakworth Capital Bank 

  William H. Berkmeier, Canterbury Trust Company 

Moderator: Jim Wooten, Independent Presbyterian Church Foundation 

Level:  intermediate - Advanced 

 

Practitioners: Nonprofit Best Practices: Facebook, Twitter & Blogging  Room A  

Discover how to engage with your constituency base and increase donations to your organization using 

social media tools. Starting with your website, which is the foundation of every organization's marketing 

and fundraising efforts. Learn how to use Face book, Twitter and Blogs to expand the reach of your 

organization.   

Presenter: Jay Wilkinson, Firespring 

Level:  Beginner – Intermediate – Advanced 

 

Trends& Issues:  Generations: The Great divide or Is It?  Room C  

Generation change is something you can't hide from. No demographic change is avoidable. Explore 

issues facing nonprofits in understanding and responding to challenges with generation change on the 

staff level, in board and volunteer recruitment, with marketing and technology changes, and in 

significant financial impacts.   

Presenter: Peter Brinkerhoff, Corporate Alternatives, Inc. 

Level:  Beginner – Intermediate - Advanced    

 

Leadership& Development: Exceeding Your Board Meeting Expectations  Room M 

Explore and earn techniques and strategies to advance your board meetings – and your board – to a 

level of efficiency and involvement needed to take your organization to the next level. From meeting 

board member expectations to effective communication strategies, leadership development and 

strategic alignment, Allison will provide cutting-edge training in a way that will engage you and your 

staff to make your board meetings great.  

Presenter:  Allison Black Cornelius, Blackboard    

Level:  Beginner – Intermediate - Advanced 
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MarketPlace Solutions  Pre-Function Area 

One-on-one consultations with experts! Individuals or teams can sign up for advice or to get new ideas. 

Sign up is on a first come, first served basis and can only be done day of the event beginning with 

registration.   

 

Lunch & Keynote  12:30-1:30   
Navigating our New Reality 

Keynote Speaker:  Peter Brinckerhoff, Corporate Alternatives, Inc. 

 

Sessions V 1:45 – 3:00 
Educational Tracks 

 

Social Enterprise: Transforming Nonprofit & Mission  Room O  

All organizations, whether for-profit or non-profit, must achieve a competitive advantage that provides 

them the ability to operate successfully within their domain.  For-profit firms often receive rapid, on-

going feedback regarding how well they “fit” in their industry, but for non-profits, results may be much 

less immediate or obvious. We will discuss the strategic management process, from the importance of 

an organization’s mission to interpreting feedback in addition to conducting an ongoing Strengths, 

Weaknesses, Opportunities, and Threats (SWOT) analysis as part of this process.  

Presenter: Dr. Franz Lohrke, Samford University 

Level:  Intermediate - Advanced   

 

Philanthropy: Foundations Panel  Room M  

Join a panel of Alabama funders to explore trends in grant making in the new economy.    

Panelists: Carol Butler, Central Alabama Community Foundation 

  Danny Patterson, Community Foundation of South Alabama 

  Sue McInnish, Civil Justice Foundation 

  Maria Kennedy, Daniel Foundation 

Moderator: Wayne Carmello-Harper, Community Foundation of Northeast Alabama  

Level:  Beginner – Intermediate - Advanced   
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Practitioners: Beyond Boundaries: SOS for Non-Development Staff  Room Q  

Resource development is everybody’s job.  When development staff and program staff build effective 

communication and cooperation, everybody wins.  This session will provide brief overview of the 

development process, provide dos and don’ts for participating in development work, and a panel 

discussion with development, program, and support staff.     

Panelists:  Edwina Taylor, Cahaba Valley Healthcare 

  Linda Baker, American Red Cross-Birmingham Area Chapter 

  Lisa McNair, Hand In Paw 

  Art Allen, AG Gaston Boys Clubs 

Moderator: Ryan Hankins, M-Power Ministries 

Level:  Beginner - Intermediate 

 

Trends& Issues:  Bailing your Way to Safety in the New Economy  Room A  

The recession is officially over, but recovery is expected to be slow. How have nonprofits fared (and 

thrived) after previous recessions? How can you best position your organization for an economic 

recovery? Which sectors will benefit most from recent federal policies? How will Alabama fare relative 

to the rest of the country? How will demand for your services change over the next six months? These 

and other questions will be discussed as we examine economic forecasts for the next year.   

Presenter: Dr. Jeremy Thornton, Samford University 

Level:  Intermediate - Advanced 

 

Leadership & Development: Andiamo!  But Where and How?  Room C  

Maxim:  Leading is neither the logical nor natural outgrowth of having successfully gained a position of 

leadership.  Its roots lay elsewhere.  Are the principles of successful leadership already written into the 

nature of each and every organization, merely awaiting the arrival of wisdom; or, do long accepted, 

established (and overly published) models of managerial leadership offer the safest and most secure 

road to success?  Recommended reading:  'Aristotle's Guide to Successful Management and Human 

Fulfillment' (unavailable) or 'Everything One Needs to Know About Happiness,' nicely contained within 

the Nicomachean ethics.  

Presenter:  Dr. David Pollick, Birmingham Southern College  

Level:  Intermediate - Advanced   
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MarketPlace Solutions  Pre-Function Area 

One-on-one consultations with experts! Individuals or teams can sign up for advice or to get new ideas. 

Sign up is on a first come, first served basis and can only be done day of the event beginning with 

registration. 

 

Session VI 3:15 – 4:30 
Educational Tracks 

Philanthropy: Corporate Funders Panel  Room M 

From the corporate balance sheet to employee service programs, learn how Alabama Corporations and 

Businesses view community reinvestment, serving our nonprofit sector and collaboration on 

sponsorship opportunities. 

Panelists:   Bill Johnson, Vice President, Alabama Power Foundation 

  Gary Pledger, Director of Corporate Affairs, AT&T Alabama 

  Emily Clark, Public Affairs Specialist, State Farm Mutual Automobile Insurance Company 

  Robert Pless, Senior Vice President, ServisFirst Bank 

  Sabrina Butler, Tournament Director, Regions Charity Classis 

Level:  Beginner – Intermediate - Advanced 

    

Practitioners Beacons of Light: Alabama's Best Practices Room Q  

Featuring Alabama nonprofits that are excelling in one or more areas of nonprofit management and 

service delivery.  From identifying and utilizing incredible volunteers to positioning your organization to 

amplify its services to a national audience, this session features a panel of our state’s best.  The program 

will begin with a brief overview of the programs and offer plenty of time for the audience to probe the 

strategies that have made them such successes.    

Panelists: Stephen Black, Director of IMPACT Alabama 

  Ellen Brook, Montgomery County District Attorney 

  Karen Sellers, Director of the Family Sunshine Center 

Moderator: Caroline Montgomery Clark, Central Alabama Community Foundation 

Level:  Beginner – Intermediate - Advanced 

 

Leadership & Development Innovative Staffing Solutions in the New Reality Room A  

Panel:   Gini Bell, Past President BSHRM & Director HR for Southern Research Institute 

  Joy Daughtery, President, Interiorscapes, Inc. 

  Diane Weiner, VP Moulton Allen & Williams 

Moderator:  Gerriann Fagan, President, The Prism Group LLC 

Level:  Intermediate - Advanced 
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MarketPlace Solutions  Pre-Function Area 

One-on-one consultations with experts! Individuals or teams can sign up for advice or to get new ideas. 

Sign up is on a first come, first served basis and can only be done day of the event beginning with 

registration. 

 

Closing Remarks & Door Prizes 4:30   


